
waiting for. The end result is a three-way 

support mechanism that includes Pick n 

Pay, the Gauteng provincial government 

(through GEP – Gauteng Enterprise 

Propeller) and Old Mutual’s Masisizane 

Fund. The province arranged for the parties 

to meet and share their expertise.

Ola’s Market, 
BOphelOng

Situated in the township of 

Bophelong in the Vaal Triangle, 

Ola’s is a great example of how to 

serve a local community of 15 000 

residents, who can now buy locally 

instead of having to use public 

transport to nearby Vanderbiljpark.

Having struggled for over 16 years as 

an emerging entrepreneur, Thami Manzi 

started his retail career by selling cold 

meats door-to-door in the township where 

he grew up. This was followed by selling 

fresh eggs, but young Thami could not 

make the break that he deserved.

After battling for many years as a small 

township trader, he approached number of 

major wholesalers (whose markets consists 

of the bottom-end customers) for advice 

and finance. After many meetings, the 

efforts came to nil. 

When Pick n Pay announced its township 

development programme, Thami decided 

that this was the break that he had been

Funding was secured via the Masisizane 

Fund as well as some stock contribution by 

Pick n Pay. However, the most important 

aspect was Pick n Pay’s design and 

operations team who put together a 168m2 

store, as well as a small liquor store and  

a stand-alone bakery that supplies
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COnvenienCe shOpping 

the tale of two stores
the convenience-shopping model is often adjusted to suit local conditions. 

supermarket & retailer visited two stores in totally different environments and look at 
the solutions designed to suit two different types of clientele

The stores are branded with the Owner’s name (Ola’s Supermarket and 
Ola’s Liquor) followed by the sub-heading “An independent business 
partner of Pick n Pay”).

 The owner of Ola’s, Thami Manzi, addresses the guests  
invited for the opening.

 After the speeches and the cutting of the ribbon, the eager shoppers crowded  
the store entrance and had to be controlled by store staff throughout the day.



the main store. The product range has 

started at 800 SKUs and may grow up to 

a maximum of 1 200 SKUs, depending 

on customer demand. Pick n Pay’s 

buying power, as well as its information-

technology infrastructure, was the final 

add-on to complete the package. The 

signage proclaims “Ola’s Market – business 

partners of Pick n Pay”.

The end result is a wonderfully compact 

shopping experience that offers the 

local population all the basic needs at 

competitive prices as well as all the PnP IT 

enhancements, such as payment of bills, 

cash withdrawals, and Smart Shopper and 

Brand Match benefits without having to go 

into town to find a large Pick n Pay store to 

shop at.

By navigating its narrow aisles, the 

consumer will find all the basic grocery 

requirements for an average household – 

both fresh and frozen meat, frozen chicken, 

loose-serve fruit and vegetables, airtime, 

cigarettes, as well as fresh bread baked 

throughout the day and an adequate range 

of beers, wine and liquor.

No franchise fee is paid to Pick n Pay, 

who will make its profit from the product 

purchases by the store. PnP are developing 

a smooth supply chain for such stores who 

require picking of “singles and doubles” and 

avoid case lots or even shrink wraps, due to 

the limited shelf space and lack of storage 

space. A total of six stores of similar sizes 

(called township convenience markets and 

not spazas) are being rolled out and will be 

monitored carefully before considering  

a larger roll-out nationwide.
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▲

Cash is fed into the ATM from the cash-up 
office.

The loose-serve fresh produce department is well merchandised and shows the freshness aspect 
of the store to the consumer. Colour blocking is well used to assist in the decision-making process.

Ample refrigerated space displays every need for the local household  
of chilled and frozen products.

The store is well lit and the shelves are well stocked. A full variety of dry groceries  
is now available to the Bophelong shoppers.
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The liquor store is located across the plaza as a separate entity and 
customers can find every need required such as beer, wine and spirits.

By navigating its narrow aisles, the consumer will find all the basic 
grocery requirements for an average household.

“Nips and quarts” (the smaller sizes of liquor) are sold, together  
with cigarettes, from the liquor store’s pay points.

The bulk section allows the consumer easy access to large-size 
products, unlike the other small stores in the township, where the goods 
are hidden behind counters.

 Fresh meat is displayed in well-appointed refrigerated glass cabinets, 
but customers can also help themselves from a self-service unit.

The pay points double up as a Money Counter, which also sells 
cigarettes, high value items and airtime.

The management office overlooks the store entrance where  
the newspaper and magazine rack is on display. 



Fresh stOp, 
CaledOn

A totally different store experience 

to Ola’s Market is the largest 

convenience store opened to date 

under the Fresh Stop brand, the 

petrol station shop arm of Food 

Lovers Market. 

Spanning a selling area of 400m2, this store 

is very visibly located on the N2 route 

between Cape Town and the Garden Route 

outside the town of Caledon, about an 

hour and a half from Cape Town.

Owned by the Coppin brothers, the store 

is managed by Rashid Naidoo, a retailer 

with 36 years experience. The store was 

opened in September 2015.

The forecourt sports eight petrol and 

two dedicated diesel pumps and it has 

an enormous amount of space geared 

to accept not only passing cars, but also 

caravans, taxis, buses and trucks. Visitors 

are encouraged to use the ATMs (all major 

banks are represented), as well as the well-

appointed rest rooms. The store is open 

24 hours a day and is particularly busy on 

public holidays.

About 60% of the trade is from passing 

traffic, with the balance coming from 

the local community. However, there 

is evidence that the local content is 

increasing as more and more local residents 

find out about the store.

Due to its size, the store can do justice 

to a great variety of departments including 

service areas, which includes a “diner” 

where the customers can enjoy food from 

the service areas at leisure before con-

tinuing their journey. A play area outside 

can also keep restless children happy while 

their parents shop or fill up the tank.

The store is manned by 49 staff (who 

cover the 24-hour trading day), excluding 

the 16 petrol attendants who focus their 

attention on the forecourt. Staff members 

work a normal 45-hour week in 12-hour 

shifts, so this arrangement allows them 

plenty of time off to see to their families 

and personal affairs.

Departments
The dry grocery section stock all the basic 

products required by an average household. 

The store even sells emergency motor 

spares, as required by a passing motorist. 

Apart from all the basics, it was interesting 

to see a health section, where the sales are 

growing every week. 
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External view of the store and the ATMs. 

An old-fashion petrol pumps welcomes the 
guests to the Country Diner where they can 
rest and enjoy food and drink from the store.

A view of the Country Diner where guests can rest and enjoy food and drink from the store.

While parents are shopping or using the 
Country Diner for a meal, the children can 
make use of the safe playground to expand 
extra energy.



“It is amazing how many people buy 

health-related products,” says Naidoo.

The fresh-produce department is 

dominated by the fruit section, but bulk 

produce is also available. At the time of our 

visit a special offer for watermelons and 

sweet melons was well supported by the 

customers. The nibbles section offers a wide 

range of loose-serve nuts and dried fruit to 

customers. A ready-cut range of fruit is also 

available from a serviced fridge counter. 

Fridges and freezers are well stocked 

with a wide range of perishable items, 

including ice and, once again, the needs of 

the average household are well catered for. 

There is a wrap-around fridge located on 

the shop floor dedicated solely to energy 

drinks, and sales have rocketed since this 

concept was introduced.

The service areas dotted along the 

perimeter of the store add a great deal of 

value for the shopper. Freshly ground coffee 

and other beverages can be bought at the 

Seattle Coffee counter. A self-service coffee 

machine offers free coffee to all people in 

uniform (police, paramedics, ambulance, 

fire, emergency personnel) as the store’s 

way to thank them for their selfless service 

to the community.

Sandwiches, pies and other snack foods 

are available at the pit-stop section, while 

grilled and fried foods can be bought 

at the grill-to-go or Crispy Chicken 

areas. Doughnut Delite are available for 

customers looking for something sweet.

Children (and many adults) love the 

Angelberry counter and dads will find their 

favourite snack at the biltong bar.

The checkout queuing system is fully 

stocked with impulse lines such as 

sweets, chocolates and snacks. When 

paying customers have also access to the 

cigarette counter, as well as para-pharmacy 

area with patent products such as head, 

stomach, pain and cough products.

Fresh Stop Caledon is truly the latest in 

convenience shopping for passing traffic, 

but it is also a welcome additional choice 

for the residents of Caledon. 

A view of the pay points with the para-pharmacy which stocks  
a full range of patent medicines on the right.
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This wrap-around fridge is fully dedicated to energy drinks. 

A view of the fresh produce department, dominated by the fruit selection.  
At the end, customers can help themselves to fruit and nuts.
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Men and women 
in uniform 
(security, 
paramedics, 
SAPS, fire and 
emergency 
personnel, 
ambulance) are 
entitled to free 
tea or coffee at 
any time of day 
or night. 

Service departments are dotted around the perimeter of the store.  
It includes a biltong, Angelberry and juice bar.

Seattle Coffee is manned by baristas for most of the time. In the early 
hours of the morning customers can use the self-service machine. Free 
coffee is available to men and women in uniform.

The pit-stop 
counter sells 
pies, sandwiches 
and prepared 
meals for the 
customer who 
does not wish 
to wait for food 
preparation.

These two counters add a further range of options (chicken and burger) 
to the great variety available in store. Refrigerated space in the store is well-stocked with basic requirements.

Cut fruit and ready-made sandwiches make it easy for 
the customer to grab-and-go as they fill up the tank.


